denepalibHOE rocyJapcTBEHHOE OroKeTHOEe 00pa30BaTeNIbHOE yUpexAeHNe
BEICILIETO 00pa30BaHU
«CAHKT-TIETEPBYPI'CKUI I'OCY TAPCTBEHHBIN
APXUTEKTYPHO-CTPOUTEJIbHBIN YHUBEPCUTET»
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['mobanpHble M3MEHEHHS B (YHKIHMOHMPOBAHMHM MHOTMX OOIIECTBEHHBIX CHCTEM,
3amnpockl 00IecTBa W INPO(ecCHOHATBHOrO CcooOIIecTBa Ha KadeCTBEHHOE BEICIIEE
obpazoBaHve, Ha CTHMYIUPOBaHME U IOAAEPXKKY TAJAHTIHBON MOJIOAEKHU U MOJOIBIX
yYEHBIX, Ha CTUMYJIMPOBaHHE W KOMMEPIHAIH3AINI0 IIePCIIEKTUBHBIX HCCIIeIOBaHMIM
TpeOyIOT MPOBEIEHHs ITOCIIENOBaTEILHON TpaHchopMaIul YHHBEpCUTETa. Pe3yabTaroM
TaKoM TpaHcGOpMaLMK MOIDKHA SBUTHCS HOBas IPAKTUKO-OPUEHTHUPOBAHHAS MOJEINb
MIOJITOTOBKY ¥ HNOJJIEPIKKH COLMAIIBHO OTBETCTBEHHBIX CIIEI[HATMCTOB, B (DOPMUPOBAHUH
NpoGeCCHOHAIIBHEIX ~ KOMIIETEHIIMM  KOTOPBIX  IPWHUMAIOT  ydacTHe  BeAyIlHe
oOpas3oBaTeNbHble, HayuyHble M IPOM3BOJICTBEHHBIC OpPraHU3allMH, 4 Tak)Ke IMPOBEICHHE
UCCIIeJOBaHUH B HayYHBIX 00/1acTsaX, HAIIPABICHHBIX HA pealld3aliio HAallMOHATIBHOM LeNn
co3nanuss KOMGOPTHOU U Oe30IMacHON Cpebl Mt KU3HH, B TOM YHCIE C NPHUBICUCHUEM
Be/IyIIHX YYSHBIX ¥ TAJAHTIUBBIX CTYICHTOB.

Muceuss CI6IACY — coxpaHeHMe W IPEeyMHOXXEHHE TPAOUIIANA IIIKOJIBI
POCCHUCKMX TpaXXTAaHCKMX HMHXXEHEPOB M YHHUKAJIBHOM TI'paZloOCTPOMTENBHOM |
apxutekTypHoit cpenbl Cankt-Iletepbypra m Poccuiickoit @emepanuu, obecredeHue
peanmM3alMyd HAIWOHANBHOW IIeNM co3TaHus KOMGOpPTHOM U Oe3omacHOd cpensl Ay
JKU3HU, TPOBEIEHHE HAyYHBIX MCCIEOBaHUN M pa3paboTOK B 0OJACTH apXHUTEKTYPHI,
CTPOUTENBCTBA, JKWIMIIHO-KOMMYHAJIBHOIO XO034HCTBA U aBTOMOOUIBHO-IOPOXKHOTO
KOMILUIeKca, 00eCeurBaomuX MOBbIIIeHHe KoM(popTa, 6e30MIacHOCTH U KadyecTBa JKU3HH
HaceJIeHuUs.

Crparernuyeckas unean CIIGI'ACY — craHOBIeHHME yHHUBEpCHTETa Kak
MEeXIyHapOJHOr0 Hay4yHOro M 00pa3oBaTelbHOrO IEHTpa, AESTEIBHOCTh KOTOPOIo
HarpaBlieHa Ha pealn3alldio HallMOHATBHOM LIeNH co3maHus KOM(OPTHOW U Ge3omacHoi
Cpelbl I XKM3HM, PasBUTHE KaJIpOBOI0O IOTEHIMANA i1 COLUAIbHO-3KOHOMUYECKOIO
Pa3BUTHS Poccutickoi Qenepanuu [IOCPEICTBOM IIO/ITOTOBKH
BBICOKOKBAJIM(PUIMPOBAHHBIX U COLMAIBHO OTBETCTBEHHBIX CIIELIMAIUCTOB, TOJIEPKKY
MOJIOJBIX YYEHBIX M Hay4YHBIX IIKOJI, pEIIeHHe IPUOPUTETHBIX 3a7ad Hay4dHO-
TeXHoJoruyeckoro pasButus Poccuiickoli @enepanud B 00JacTH apXHUTEKTYpBI,
CTPOMTENBCTBA, JKHIMIIHO-KOMMYHAJIBHOIO XO3fMCTBA M aBTOMOOMIIBHO-IOPOXKHOTO
KOMIUIeKca, obecrieueHre KadecTBa M JOCTYIHOCTH HHXXEHEPHOTo 00pa3oBaHMA A
[IMPOKUX TPYIIl HACEICHUs, Pa3BUTHE HHPPACTPYKTYpPHI AJSl OCYILECTBICHMS HAy4dHOM,
oOpa3oBaTenbHOH M MHHOBAIlMOHHOM MEATETBHOCTH B COOTBETCTBUHM C MHUPOBBIMU
CTaHJapTaMH Ka4gecTBa.
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JIns JOCTYDKEHMs CTpaTerMyecKod ILend HEeOOXOAMMO peIleHHe CIeAyIOIIUX
cTpaTernyecKHx 3aJay:

1. TIlponmpwxeHWe yHHMBEpCHTETa Ha JIMAMPYIONIME IIO3UMIMM B MHUPOBBIX
MIPEIMETHBIX H POCCUHCKUX PEHTUHIaX YHUBEPCUTETOB.

2. AxTHBHOe BOBIeUeHHe paboTonaTeneil U uX o0beJUHEHUH B 00pa30BaTEIbHYIO
HIEeSTEeNbHOCTh IIOCPEJICTBOM COBMECTHOH pa3paboTKM U pealu3aldd  IPaKTHKO-
OpHUEHTUPOBAHHEIX 00pa30BaTEIBHBIX IPOTrPAMM.

3. TIlpoBemenue ¢yHDAMEHTAIBHBIX U IPUKIAJHBIX HAyYHBIX HCCIEIOBAaHUM U
pa3paboTok B 00JACTH apXUTEKTYpPbl, CTPOUTEIBCTBA,  KHJIHMIIHO-KOMMYHAJIBHOTO
XO3SMCTBA M aBTOMOOHIIBHO-JOPOKHOIO KOMIUIEKca, O0eCHeuMBAIONINX IOBEHIIIEHHUE
KoMdopTa, 6e30aCHOCTH U KauecTBa )KM3HU HaceleHus.

4, Iludpoas  Tpanchopmarus  00pa30oBaTENBHBIX  MPOTPAMM  BBICIIETO
oOpazoBaHusI W MJOIOJIHHTENBHOr0 TpodeccHoHaIbHOro obpa3oBaHus, obecredeHue
Ka4yecTBa M JOCTYITHOCTH MHXEHEPHOTO 00pa3oBaHus.

5. Iludposas TpaHchOpMAIHsI CUCTEMEI YIIPaBICHUS YHUBEPCUTETOM, OTKPBITOCTE
U JOCTYITHOCTb CEPBHCOB I 00YUYAIONIUXCSI, pAOOTHUKOB U [UISL APYTHX (QU3HYECKUX H
FOPUIHYECKHX JIHILI.

6. @opMupoBaHME KagpOBOTO IOTeHIMaNa, O00eCcleYrBaloOlero BHIIOJHEHHE
MHCCHH H CTPAaTEerMYecKOM IIeNId pa3BUTHUS YHHBEPCUTETa, IIOCPEICTBOM IIOATOTOBKH
BBICOKOKBTH(DHIIMPOBAHHBIX M COIMAJBHO OTBETCTBEHHBIX CIIELUATHCTOB, AIpPEeCHOM
TOIEPYKKA MOJIOABIX YISHBIX M Hay4HBIX IITKOJL.

7. TlpuBeneHue WHQPACTPYKTYPHI A OCYIIECTBICHUS HAyYHOH, 00pa3oBaTeIEHOR
W WHHOBAIIMOHHOW [EATENBHOCTH YHHUBEPCHUTETA B COOTBETCTBHE C MHPOBBIMH
CTaH/lapTaMy Ka4yecTBa.

IIpunounsl ocymectBieHus Ilomutuku pykoBoactBa CIIBI'ACY B obmactu
Ka4yecTBa:

Henpepvisnocms obpazosanus — NOCTOSHHOE TBOpYECKOe OOHOBIEHHE, pPa3BUTHE U
COBEpIIIEHCTBOBaHNE JTUYHOCTH O00YHYaIOIIMXCS Ha MPOTSHKEHWH BCeH YKU3HU (KOHIITIIIHS
00pa30oBaHUs Yepe3 BCIO JKU3HB).

Henpepuignoe pazeumue — 1ocTOsIHHAS pa3paboTKa HOBBIX BUIOB, HOBBIX METOIOB H
TeXHOJIOTHH 00pa30BaTeIbHOM U HAYYHOM 1eATeIbHOCTH.

Cunepaus — IOBBILLIEHUE Pe3yIbTaTUBHOCTU U Ka4eCTBA /IeATEeIbHOCTH YHUBEPCUTETA
IIyTeM YCHJEHHS €OUHCTBA pa3Iu4HbIX BHUIOB HaydyHOM U 00pa3oBaTenbHOH
IEesTeNBHOCTH.

Opuenmayus Ha nompebumens — o0ecledeHue MaKCUMAJIBHO BO3MOKHOTO JIOCTYTIa
[IOTEHI[MAIIBHBIX MOTpeOuTeNell K HayyHO-00pa30BaTeNbHBIM IPOLYKTaM (yCIyram),
[IPe10CTaBIIIEMBbIM YHUBEPCUTETOM.

Ynpaenenue xavecmeom — OpHEHTALls Ha KOHEYHOI'O NOTPeOUTENsI, HENPEPBIBHOE
COBEPLICHCTBOBaHUE HAy4YHO-00pa30BaTEILHON AESTeNbHOCTH, CUCTEMHOE ObOecledeHue
KauecTBa Ha BCeX dTallax Co3faHus (peainu3alliy) HaydHO-00pa30BaTENbHEIX IIPOIYKTOB

(ycmyr).

Pyrxoeodcmeo ynueepcumema bepem Ha cebs OMEEMCIMBEHHOCHb 34 Peanu3ayuro
NONUMUKY, 3dhhexmusHoe QYHKYUOHUPOBAHUE U NOCHOAHHOE COBEPULEHCINBOBAHUE
cucmemel MeHeodNICMeHma Kadecmeda 6 coomeemcmeuu co cmanoapmamu 1SO:9001.
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